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HIGHLIGHTS 
IN THE COMPANY’S HISTORY 


ie 


WAETER P:-ZELLER 
1890 - 1957 


‘“‘The Company’s policy is based on the firm belief that its success depends entirely 
on its ability to become an asset to the community.”’ 


This was the announcement, made in the early days of the operation of Zeller’s 
Limited, by the Company’s founder, Mr. Walter P. Zeller. Mr. Zeller’s belief continues to 
guide the Company’s management and staff today, and the success that he foresaw as its 
result has been forthcoming. This is to be seen in the contrast between its 35th year which 
ended on January 31, 1968, when sales of $132,740,101 were achieved in 112 stores, and its 
first full year of operation, which ended on January 31, 1933, during which it produced sales 
of approximately two million dollars in fifteen stores. 


In reviewing the Company’s history, the year 1952 must be mentioned as exceptional. 
It was in December of that year that the affiliation of Zeller’s Limited with W. T. Grant 
Company began when the latter Company acquired 51% of the common shares of Zeller’s 
Limited. The association of the two companies resulting from this transaction has been of 
the greatest benefit to Zeller’s Limited. It has enabled Zeller’s management to profit from 
the sixty-one years of experience which W. T. Grant Company has gained in the operation 
of more than 1000 stores in the U.S.A. which produce total annual sales of approximately 
one billion dollars. 


Throughout the 35 years of its existence Zeller’s Limited has consistently followed a 
policy of expansion in keeping with the opportunities presented by Canada’s economic 
growth. This was interrupted only during the period of the last World War when government 
regulations precluded the construction of retail store premises. 


The Company’s expansion programme entered a new phase in 1962 with the construc- 
tion of its first large suburban department store. The store was opened at Guelph, Ontario 
and has a gross area of 61,000 square feet. Since the opening of this store the Company has 
added thirteen other stores of approximately the same or of greater size. The largest of 
these is located in London, Ontario and has a gross area of 90,000 square feet. Such stores 
not only serve the needs of customers in their particular localities but attract them froma 
wider trade area. 


The thirty-fifth anniversary of the founding of Zeller’s Limited also marks the tenth 
anniversary of the death of its founder. No review of the Company’s progress can be made 
without tribute to Mr. Walter P. Zeller. He was a man of decided views and indefatigable 
industry, and the business which bears his name has been indelibly stamped with his 
personality. 


RESULTS IN BRIEF 


SALES 
Earnings before Income Taxes 
Income Taxes 

Per Common Share 
Net Earnings 

Per Common Share 
Total Dividends Paid 

Preferred 

Per Share 

Common 

Per Share 
Employees’ Compensation and Benefits 

Percent of Sales Dollar 
Earnings Retained in the Business 
Depreciation Charge 
Merchandise Inventories 
Accounts Receivable (Net) 
Working Capital 
Common Shareholders’ Equity 

Per Common Share 
Number of Preferred Shareholders 
Number of Common Shareholders 
Number of Stores at Year-end 


1967 
$132,740,101 
12,899,334 
6,775,000 
2.17 
6,124,334 
1.91 
2,348,265 
172,077 
2.25 
2,176,188 
./0 
22,706,477 


17.11% 


3,776,069 
1,482,405 
18,761,699 
24,634,995 
33,628,179 
30,151,715 
9.66 

323 

1,746 

112 


1966 
$117,150,153 
9,867,816 
5,030,000 
1.63 
4,837,816 
1.51 
2,026,436 
176,558 
2.29 
1,849,878 
.60 
20,123,418 


17.18% 


2,811,380 
1,382,718 
17,119,749 
20,713,024 
29,833,866 
25,783,302 
8.39 

338 

EAS 

110 


Change 
$15,589,948 
3,031,518 
1,745,000 
4 
1,286,518 
.40 
321,829 

(4,481) 
326,310 
.10 
2,583,059 

(.07)% 
964,689 
99,687 
1,641,950 
3,921,911 
3,794,313 
4,368,413 
P31 

(15) 

(29) 
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THE PRESIDENT’S REPORT 
To the Shareholders : 


It is indeed a pleasure to report that in its thirty-fifth year of operation ending January 
31, 1968, the sales and earnings of Zeller’s Limited exceeded all previous records. Sales 
increased by 13.3% over those for 1966 and net earnings after taxes were 26.6% higher than 
the year before. 


SALES 


The year’s sales rose to $132,740,101, an increase of $15,589,948 over the Beene tac 
pea (nee store achieved an annual sales level of $1,185,000 in 1967 compared to $1,065,000 
for 1966. 


The proportion of the Company’s total volume obtained by stores located in suburban 
areas increased again in 1967. For the fiscal year just ended, the fifty-five shopping centres 
and free-standing stores did 54.3% of the Company’s total sales, which compares with 
50.5% for 1966. 


While the majority of the Company’s sales continue to be on a cash basis, the 1967 
transactions that were completed under the Company’s credit plan totalled $25,612,257, 
and represented 19.3% of the Company’s total sales in 1967 compared to 18.7% for the 
year before. 


EARNINGS 
Net earnings for the year ending January 31, 1968 after preferred dividends, amounted 


to $1.91 per common share compared to $1.51 for the prior year. There were 3,122,500 fully 
paid common shares issued at January 31, 1968 compared with 3,088,380 one year ago. 


The provision for Federal and Provincial income taxes amounted to $6,775,000 this year, 
or $2.17 per common share. Last year the income tax provision was $5,030,000 or $1.63 per 
common share. 

Net earnings after taxes for the year just ended came to $6,124,334 which represents 
an increase of $1,286,518 over those for 1966. For the fiscal year 1967 net earnings were 
4.61% of sales compared to 4.13% last year. 


DIVIDENDS 

During 1967 the Company paid dividends of $2.25 per share on its preferred stock and 
70¢ per Bee on its Eagh ook The dividends paid in 1967 to the holders of the Com- 
pany’s common stock amounted to 36.6% of net earnings for ays after the payment 
of the preferred dividends. This marks the 2/th consecutive year o dividend payments by 
the Company. 


The Board of Directors at their March 21, 1968 meeting increased the quarterly dividend 
on the common stock payable May 1, 1968 to 22¢ per share, which is equivalent to 88¢ per 


share on an annual basis. It is the fifth consecutive year in which the common share 
dividend rate has been increased. 


The Board decided at its March 21st meeting to recommend to the shareholders at 
the Annual Meeting of the shareholders that the common shares be sub-divided in the 
ratio of 4 to one. The proposed sub-division of the shares is to provide an opportunity for 
a greater number of the investing public to become shareholders of the Soy If the 
shareholders vote approval of the recommendation, there would then be 12,522,/20 com 
mon shares of Zeller’s Limited issued. The increased dividend when expressed on the 
basis of the subdivided shares amounts to 514¢ quarterly, or at an annual rate of 22¢ per 
common share. 


FINANCIAL POSITION 


The audited balance sheet of the Company at January 31, 1968 included in this report 
reflects the continuing sound financial position of the Company. Working capital at the 
year end amounted to $33,628,179, an increase of $3,794,313 over the prior year. The ratio 
of current assets to current liabilities was 3.7 to one. 


At January 31, 1968 merchandise inventories in the stores and the Distribution Centre 
were valued at cost at $18,761,699. This was $1,641,950 higher than a year ago, representing 
a growth rate that is in line with the Company’s sales performance. 


At the year-end the installment and 30-day accounts owing by the Company’s credit 
customers had increased by $4,071,519 over the year before. Our actual experience with 
delinquency and defaults continues to be excellent. Allowances for doubtful accounts 
and unearned service charges are maintained on an adequate and consistent basis. 


Retained earnings of $3,776,069 and depreciation charges of $1,482,405 in 1967 provided 
the funds for the expansion programme, which absorbed $1,608,547 during the year for 
fixtures and store equipment. 


EXPANSION PROGRAMME 


The 1967 expansion programme added 193,600 gross square feet to the Company’s 
total floor area. Four suburban department stores were opened during 1967 at Bridgewater 
and Sydney, Nova Scotia, Midland, Ontario, and St. Eustache, Quebec. The new store at 
Sydney is three times the size of the original unit. One small store located in downtown 
Windsor, Ontario was closed during 1967. 


Sales in Millions Earnings and Dividends 


Per Common Share 
$132.7 $1.91 


$117.2 
$102.8 
$86.0 
$74.0 


DIVIDENDS 


1963 1964 1965 1966 1967 1963 1964 1965 1966 1967 


The expansion programme for 1968 is expected to add eight new large suburban 
stores to the chain. The gross floor area of the new stores will range between 56,000 and 
86,000 square feet. The new units that will be opened during the first six months of 1968 
are as follows: Chicoutimi, Quebec; Coburg, Ontario, and Richmond, British Columbia. 
The remaining new stores in the 1968 programme will open in the third quarter of the 
Company’s fiscal year. 


Two, and possibly three successful existing stores will be enlarged or modernized 
during 1968, including the project now nearing completion at Brockville, Ontario. Plans 
are now well advanced for a new larger store in downtown Fredericton, New Brunswick, 
which is expected to open in the Fall of 1968. 


$3 anes expenditures in 1968 primarily for new stores will amount to approximately 


The final planning stages have been reached for a new Distribution Centre of approxi- 
mately 135,000 square feet in gross floor area. The new Centre will be located in Montreal 
and it is expected to be in operation by the late Fall of 1968. 


PERSONNEL AND ORGANIZATION 


The Board of Directors at its meeting on March 21st, 1968 elected A. Victor Rowland, 
formerly Director of Finance and Treasurer, to the position of Vice-President, Finance and 
Treasurer, and Mr. Stockwell Day, formerly Director of Store Operations, to the position 
of Vice-President, Store Operations. Also at the same meeting Mr. James G. Balfour, Vice- 
President, Merchandise and Mr. Richard W. Marvell, Vice-President, Store Expansion were 
both elected Senior Vice-Presidents. 


The Company's recruiting programme which is designed to provide sufficient trained 
and qualified men for its future growth and expansion, resulted in the hiring of 167 young 
men in 1967. It is expected that in 1968 approximately the same number of men will be 
hired as trainees for the Company’s Management Training Programme. As of January 31st, 
1968 the Company had 267 men in training for store management and other field and Head 
Office executive positions. 


CONCLUSION 


The excellent results achieved by the Company in its thirty-fifth anniversary year were 
made possible by the ability, enthusiasm, imagination, and industry of its employees. 
We are most grateful for the important contribution made by our suppliers in assisting 
Zeller’s Limited to have another record year. We look forward with confidence to 1968 as 
another year of growth for the Company and of opportunity for its people. Finally, to our 
customers and our shareholders we wish to say thank you for their continued support 


and loyalty. 
ee G. Kendrick 


Montreal, Quebec, 
March 21, 1968. 


CONSOLIDATEL 


ASSETS 


CURRENT ASSETS: 


Accounts receivable (Note 1)... 2 a ee ee 
Inventories — at the lower of cost or net realizable value......... 
Prepaid expenses:and: supplies. 3... ee 


Total current-assetsic2 i ee ia ee 


FIXED ASSETS — at cost: 


Butlin 
Fixtures and: equipmentiinc 22 72-2 ee es ee 
Improvements to leasehold premises............................ 


Approved by the Board: 


PETER KILBURN, Director. 
JAMES G. KENDRICK, Director. 


ZELLER’S LIMITEL 


1968 1967 
§ 2,339,512 [egusemaen 
24,634,995 | 20. 7ia024 
18,761,699 |) ie i19749 
349,021 | gamed 
46,085,227 | sgymaaeal 
302,566 229,553 
~ 100,000 100,000 
1,409,522 1,409,522 
16,357,414 [ial eae 
8,386,757 8 317,046 
26,153,693 | 25)040)504 
14,482,693 | 13,339,991 
11,671,000 |) 1700/5183 
645,270 645,270 
12,316,270 [arn 
$58,804,063 |) 962420163 


and subsidiary companies 


BALANCE SHEET 


as at January 31, 1968 (with 1967 figures for comparison) 


LIABILITIES AND SHAREHOLDERS’ 


CURRENT LIABILITIES: 


ee sees ee 
eeu pavale, ade 46 es... eee ee 
Meetiec-ana OulerinanilitieS....2. 5... .e ee ee 
Income and other taxes (Note 5)........................ 


Tora-cturent liabilities. ...2....... 202520. 


SINKING FUND DEBENTURES (Note 2): 


Series A, 6% maturing November 1, 1977................ 
Series B, 514% maturing June 1, 1982.................... 
Series C, 7% maturing November 15, 1986............... 


SHAREHOLDERS’ EQUITY: 


Capital stock (Note 3): 
Authorized: 


100,000 414% cumulative redeemable preferred shares 


of a par value of $50 each 
3,400,000 common shares of no par value 
Issued and fully paid: 


Paes oreterved shares <0... ie ee 
Bere comimonrsnares 6. ee. 


Preferred stock purchase reserve (Note 4).............. 
Paried supple (NOI 2)... 20 oe ee eee 
Total shareholders’ equity................ 


EQUITY 

1968 1967 
$ 1,000,000 | $ 500,000 
4,215,199 4,099,776 
3,424,206 2,894,435 
3,817,643 2,416,750 
12,457,048 9,910,961 
1,723,000 1,847,000 
4,800,000 5,000,000 
5,900,000 6,000,000 
12,423,000 | 12,847,000 
3,772,300 3,878,900 
_ 4,376,095 | 737839;298 
8,148,395 7,714,136 
1,227,700 1,121,100 
24,547,920 | 20,826,966 
33,924,015 | 29,662,202 
$58,804,063 | $92)420,163 


The accompanying notes are an integral part of the financial statements. 


Consolidated statement of 


EARNINGS AND EARNED SURPLUS 
for the year ended January 31, 1968 


(with 1967 figures for comparison) 


DEDUCT: 


Cost of goods sold, operating, selling 
and administrative expenses, exclu- 
sive of items shown hereunder........ 


Remuneration received by directors, 
including officers who are directors... 


Depreciation and amortization — 
buildings, equipment and improve- 
ments 0. ewe 


PROVISION FOR INCOME TAXES (Note 5) 
NET EARNINGS FOR THE YEAR......... 


ADD: 
Earned surplus at beginning of the year 
Net profit on disposal of fixed assets. . 
Proceeds of stock dividend........... 


Discount less premium on debentures 
redeemed and discount on preferred 
shares purchased for redemption..... 


DEDUCT: 
Dividends: 
Preferred shares. 2-3 4" oa ee 


Common: shares=: 2 


Appropriation to preferred stock pur- 
chase reserve 0. ee ee 


Commission and expenses of 7% 
debenture Issue)... 4; 2 eee 


EARNED SURPLUS AT END OF THE YEAR 


1968 


$132,740,101 


$117,345,290 
286,400 
1,482,405 
796,043 119,910,138 
12,829,963 
69,371 
12,899,334 
6,775,000 
6,124,334 
20,826,966 
2,115 
4,698 
44,672 20,878,451 
27,002,785 
172,077 
2,176,188 
2,348,265 
106,600 
= 2,454,865 
$ 24,547,920 


1967 


$105, 222,134 
244,407 


1,382,718 
477,987 


18,258,252 
734 
26,982 


14,667 


176,558 


1,849,878 


2,026,436 
113,000 


172,049 


The accompanying notes are an integral part of the financial statements. 


$117,150,153 


107,326,846 


9,823,307 
44,509 


9,867,816 


5,030,000 


4,837,816 


18,300,635 
23,138,451 


2,311,485 
$ 20,826,966 


ZAELLER’S LIMITED 


and subsidiary companies 


Notes to the Consolidated Financial Statements January 31, 1968 


1968 1967 
1. Accounts receivable: 
Instalment and 30-day 
ACCOURMES Gee eee a, $26,062,288 $21,990,769 
(OUAYEN Ps ace eee 730,825 407,466 
26,793,113 22,398,235 
Less: 
Allowance for 
doubtful accounts..... 911,820 769,186 
Allowance for unearned 
service charges....... 1,246,298 916,025 


2,158,118 1,685,211 
$24,634,995 $20,713,024 


2. Debentures are redeemable in whole or in part at 


the option of the company at any time prior to 
maturity. During the next five years sinking fund 
payments required by the trust deeds are $163,000 
for the year ending January 31, 1969 and $520,000 
per annum for the succeeding four years. 


The company has covenanted that while any of 
the debentures remain outstanding it will not pay 
any dividends other than stock dividends on any 
common shares of its capital stock which would 
have the result or effect of reducing the consoli- 
dated earned surplus of the company and its 
subsidiaries to an amount less than $13,000,000. 


. Preferred shares may be redeemed at 101% of 
par value. 


Under the terms of the Employees’ Stock Purchase 
Plan (1961), the company was authorized to grant 
to employees options to purchase up to 200,000 
common shares of the company at prices not less 


than 90% of the average market price of the shares 
during the month prior to that in which options 
were exercised. Options must be exercised not 
later than two years from date of grant and pay- 
ment must be made in full within 10 years from the 
date that any option is exercised. 


As at January 31, 1968 options had been granted on 
198,900 shares of which 122,500 shares had been 
paid for in full and issued, 66,320 shares are in 
process of payment (including 9,720 shares for em- 
ployees who are officers or directors) and 10,080 
shares are covered by outstanding options which 
expire in May, 1968 and May, 1969. 


During the year ended January 31, 1968:— 
2,132 preferred shares were purchased for can- 
cellation; 


34,120 common shares were issued under the 
Employees’ Stock Purchase Plan for a 
cash consideration of $540,859. 


. The preferred stock purchase reserve was in- 


creased during the year ended January 31, 1968 
by $106,600 appropriated from earned surplus 
relating to 2,132 preferred shares purchased for 
cancellation. 


. The provision for income taxes for the year ended 


January 31, 1968 has been made on the basis that 
capital cost allowances for income tax purposes 
exceed depreciation and amortization recorded in 
the accounts by $19,000, the related reduction in the 
provision being approximately $10,000. The net 
accumulation of such tax reductions to January 31, 
1968, after allowing for the effect of disposals of 
fixed assets, amounts to approximately $780,000. 


. Minimum annual rentals under long-term leases, 


the longest of which will expire in 1992, amount to 
approximately $4,300,000. 


AUDITORS’ REPORT 


To the Shareholders of 
Zeller’s Limited: 


We have examined the consolidated balance sheet of Zeller’s Limited and Subsidiary 
Companies as at January 31, 1968 and the consolidated statement of earnings and earned 
surplus for the year then ended. Our examination was made in accordance with generally 
accepted auditing standards, and accordingly included such tests of the accounting records 
and such other auditing procedures as we considered necessary in the circumstances. 


In our opinion these consolidated financial statements present fairly the financial position 
of the companies as at January 31, 1968 and the results of their operations for the year then 
ended, in accordance with generally accepted accounting principles applied on a basis con- 


l l h ceding year. 
ea’ chaise Preceging Y Deloitte, Plender, Haskins & Sells 
March 8, 1968. Auditors. 
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SOURCE AND DISPOSITION OF FUNDS 


WHERE FUNDS CAME FROM 


(Amounts in Thousands) 


Net Earnings from Operations..... 
Depreciation (No Cash Outlay)........ 
Net Proceeds 7% Debentures ..... 
Disposal of Fixed Assets.......... 
Issue of No Par Value Common Shares 


Proceeds of Stock Dividend....... 


Total Funds Available............. 


HOW FUNDS WERE USED 


(Amounts in Thousands) 


Dividends Paid Shareholders...... 


Purchase of Fixtures and 
IMprovements, 405.33 aes, 


Redemption of Debentures....... 
Redemption of Preferred Shares. . 
Special Refundable Tax........... 


Cost of Surrender of Leasehold 
Interest and Other Changes..... 


Purchase of Land and Buildings... 
Total’ Funds Useds> s.0 ice a 


Increase in Working Capital....... 


Working Capital at Year End....... 


1963-1967 
Total 

1967 1966 1965 1964 1963 5 Years 
$ 6,124 $ 4,838 $4,262 §$ 3,064 $2,139 $20,427 
1,482 1,383 1,278 1,187 1,148 6,478 
— 5,828 — -- -- 5,828 
158 — — 1,140 300 1,598 
541 218 2i2 138 93 1,262 
5 27 14 38 — 84 
$ 8,310 $12,294 $5,826 $5,567 $ 3,680 $35,677 
S$ 2,348 §$2:026. $1711. Pissed 2749) Se 
1,609 2,198 1,349 1,288 1,316 7,760 
394 102 ral 122 131 960 
92 102 101 93 100 488 
73 230 -- — — 303 
— — — — 175 175 
— — —~ 154 9 163 
$ 4,516 $4,658 $ 3,372 $ 3,057 $2,980 $18,583 
$ 3,794 $7,636 °$ 2/454 -$ 2,510'° $ ~ 700° $17,094 

$33,628 $29,834 $22,198 $19,744 $17,234 


Net Earnings After Taxes oe Re Shave 
No. of % to Per Dividends =— Dividend 
Year Stores Sales Total Sales Share i Paid’ = 3 ‘Rate f a: 


1933 15 $2,427 $ (2) (.1)% Se ee 


1934 16 3,321 13 4 Pe ee 
1935 19 4,157 81 1.9 8 le es 

1936 20 4,462 146 3.3 07 a oe 

1937 22 5,064 231 4.6 HO 45 ago : 
1938 24 5,084 186 3: 07 ee A Ad 
1939 27 6,180 253 4.1 UG ee 45 ee es 
1940 2h 7,806 290 sa 10 NES Se ee ag at yoke 
1941 27 9,622 382 4.0 14 145 $ .05 Ge. 
1942 27 10,648 374 3.5 13 195 05 74 

1943 27 10,271 367 3.6 13 0 Wace 81 
1944 27 10,865 Bh. a8 ve 210 05 ea 
1945 27 12,043 564 AG 18 235 05 98 
1946 28 13,893 658 4.7 2 266 06% 1.14 

1947 30 16,949 873 5.2 31 298 07% 1.43 

1948 32 21,184 979 4.6 34 384 10 1.62 

1949 32 23,457 1,240 5.3 43 470 12% 1.92 
1950 35 25,431 1,249 4.9 44 533 15 2.18 

1951 35 27,433 1,097 4.0 38 595 17% 2.37 

1952 51 35,113 1,569 4.5 57 656 .20 2.45 

1953 52 35,762 1,812 5.1 66 717 e719 

1954 54 37,252 1,481 4.0 45 827 25 3.19 

1955 53 38,317 1,677 4.4 48 975 25 3.65 

1956 60 43,452 1,898 4.4 56 973 25 3.99 

1957 63 46,341 1,929 4.2 57 1,118 30 4.27 

1958 67 49,830 1,939 3.9 58 1,115 30 4.56 

1959 69 53,341 2,009 3.8 60 1,112 30 4.96 

1960 80 56,995 2,139 3.8 65 1,255 35 5.27 

1961 94 62,874 1,904 3.0 57 1,252 35 5.51 

1962 100 68,798 1,930 2.8 58 1,250 35 5.73 

1963 100 73,980 2,139 2.9 64 1,249 35 5.97 

1964 103 86,036 3,064 3.6 95 1,400 40 6.59 

1965 106 102,847 4,262 4.1 1,33 1,711 50 7.46 

1966 110 117,150 4,838 4.1 1.51 2,026 60 8.35 

1967 112 132,740 6,124 4.6 1.91 2,348 70 9.66 


Sales, Total Earnings and Dividends Paid expressed in thousands of dollars. Earnings, Dividend Rate, and Equity per common share 
have been adjusted for the subdivision of the common shares at five for one on March 31, 1950 and four for one on May 22, 1964. 
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BUYING 


The selection of merchandise for all stores is centralized at the Company’s Head 
Office in Montreal, under the direction of James G. Balfour, Vice-President, Merchandise. 
The Buying Division is divided into departments, with merchandise categories of a similar 
nature grouped under an individual Buyer. The departments are brought together into 
two major groupings with a Group Merchandise Manager at the head of each group of 
Buyers. William J. Munro is responsible for thirteen departments which buy mainly wearing 
apparel and fashion lines. Peter N. Bridgewater is responsible for sixteen departments 
where the merchandise lines are primarily for the home. 


The greatest expansion in merchandise assortments at Zeller’s has been and will 
continue to be in home furnishings, housewares, hardwares and automotive lines, sporting 
goods, cameras and home entertainment. Three new departments, Sporting Goods, 
Hardware, and Appliances, were created during 1967 to capitalize on the potential of these 
lines of merchandise in our larger suburban stores. The traditional strength of the Zeller’s — 
store has been provided by the wearing apparel and fashion lines it has always carried. 
This strength has been enlarged and built upon in recent years, by broadening the assort- 
ments in such categories of merchandise as men’s suits and coats, women’s co-ordinated 
sportswear, and family footwear. The assortments in fashion and wearing apparel lines are 
constantly being adapted to the changing Canadian market — particularly as far as age 
and income groups are concerned. 


A Distribution Centre located in Montreal is operated by the Company. The Centre 
handles primarily staple lines and direct import merchandise. Approximately 10% of the 
Company’s total merchandise volume is shipped from the Distribution Centre to the 
stores. 


The Company plans to sell an ever increasing proportion of its own merchandise 
under Zeller’s private labels. The private brand programme is intended to build a corporate 
image of quality, integrity, and strong customer loyalty. As the stores in the chain become 
larger and more emphasis is placed on efficient self-service, it is important that Zeller’s 
packaging be informative, accurate, and helpful to the self-service customer. 


Zeller’s continues to buy over 95% of its merchandise requirements in Canada and its 
relations with its suppliers are excellent. These relationships are regarded by its manage- 
ment as a basic source of the Company’s strength. Many important suppliers to the Com- 
pany have had a close and rewarding association with Zeller’s for the full 35 years it has 
been in business. 


The Company’s Buyers now frequently go directly to search foreign markets for 
exciting, exclusive, and better-quality merchandise. Because the volume of direct imports 
has increased substantially, the responsibility of coordinating this programme has been 
assigned to the Company’s New York Resident Buyer, who works closely with the Buyers 
of the W. T. Grant Company. 


JAMES G. BALFOUR 
Vice-President, 
Merchandise 


WILLIAM J. MUNRO 
Group Merchandise 
Manager 


PETER N. BRIDGEWATER 
Group Merchandise 
Manager 


MERCHANDISE 
LINES 


FOR THE FAMILY —: 


Dresses, Suits & Coats 

Sportswear 

Dusters & Robes 

Gloves & Handbags 

Hosiery 

Underwear & Sleepwear 

Lingerie & Corsetry 

Footwear 

Dress Goods & Patterns 

Cosmetics & Toiletries 

Infants’ & Children’s Wear 

Boys’ & Girls’ Wear 

Men's Clothing & 
Furnishings 

Luggage 

Sporting Goods 

Toys & Games 

Cameras & Supplies 

Jewelry & Accessories 


FOR THE HOME — 


Bedding, Towels & Bath 
Mats 


Housewares 

Paints & Accessories 
Curtains & Draperies 
Floor Coverings 
Furniture 

Electrical Appliances 
Televisions & Radios 
Records & Stereos 
Hardware & Tools 
Stationery 

Gift & Novelty Lines 
Major Appliances 
Automotive Supplies 
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OPERATIONS 


The Operations Division provides over-all direction and control for the Company’s 
112 stores, ensuring that the stores are managed in accordance with the Company’s aims 
and policies. The Company follows a policy of keeping the responsibility for the day-to-day 
activities of the stores as locally autonomous as possible. The Store Manager is made fully 
responsible for the profitable operation of the unit under his direction. 


The stores are grouped on a geographical basis under seven Division Sales & Opera- 
tions Managers, who make up the Company’s field organization. These men are directly 
responsible to the Director of Store Operations, Stockwell Day, for the successful per- 
formance of the 16 to 18 stores in each of their divisions. All of the Division Managers have 
been successful Store Managers in the past. Their duties as Division Managers include 
every facet of store management and require them to put into effect the wealth of experi- 
ence and know-how they have acquired. Each one of the Division Managers has shown 
particular strength during his store management career in the important qualities of 
leadership and the art of developing people. ; 


In contrast to the line responsibilities, the staff functions of the Operations Division 
are centralized at the Company’s Head Office in Montreal. J. Stuart Thomson, Operations 
Manager, directs the staff functions of the Division. Recommendations and guidance on 
many phases of store operations flow out from this office to the field organization and 
directly to the stores. Particular emphasis is given to inventory management which is a 
basic element of profitable retailing. 


The Company’s entry into the food service field has led to a most successful operation, 
with its own field supervision. Shoppers’ restaurants of various seating capacities are now 
a Standard part of every new store which is opened by the Company. At the year end there 
were 35 of these restaurants in operation. Similarly, auto service centres are opened with 
new stores where there is a demand for this facility, to install the automotive lines which 
are now Carried in the larger stores. A wholly-owned subsidiary company, Zeller’s Drug 
Stores Limited, operates the drug stores at four locations in Ontario. The drug units are 
staffed by registered pharmacists. 


The growth of retailing in Canada during the post-war years has demonstrated the 
importance of credit buying. To make this service available to its customers, the Company 
has provided its own credit facilities at all of its stores for the past 10 years. James E. 
Locke, Credit General Manager, directs the field credit supervisors in both the promotion 
of credit sales and the administration of some $26,000,000 in accounts receivable. Over 
200,000 Canadian families in 1967 found it convenient to shop at Zeller’s using one or more 
of the Company’s three types of credit plans. The wide geographical and occupational 
diversifications of the Company’s credit customers contributes to the stability of the 
credit operation. 


DIWViIsion 


SALES 
AND 
OPERATIONS 
MANAGERS 
STOCKWELL DAY J. STUART THOMSON JAMES E. LOCKE 
Director of Store Operations Operations Manager Credit General Manager 
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B. H. GILBERT D. O'SHEA 
Montreal — Eastern Ontario 


Ottawa Valley 
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D. G. HARRIS W. W. INCE 
Toronto - Sudbury Southern Ontario 
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R. C. MATSON 
Western Provinces 


15 


SALES 


Zs 


WILLIAM H. BUGGS 
Vice-President, Sales 
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A significant development in Canadian retailing during the past decade 
has been the intensifying of competition with the advent of the suburban 
department store. At the same time, there has been growing pressure to 
raise store productivity to meet the continuing upward trend in the costs of 
doing business. Both of these factors contributed towards the need to 
place more emphasis on sales promotion and advertising. These activities 
are centralized at Zeller’s in a single Sales Division, under the direction of 
William H. Buggs, Vice-President, Sales. 


The Company now operates several different types of stores whose 
promotional and advertising requirements vary considerably. For this pur- 
pose the stores in the chain have been divided into a number of promotional 
classifications. A basic national sales programme, tailored to meet the 
needs of each promotional classification, is drawn up in consultation with 
representatives from the field organization and the Buying Division. The 
national sales programme offers each store a large degree of flexibility, 
making adequate provision for alternatives to take into account regional 
and climatic differences. 


In addition, circulars are spotted throughout the year to coincide with 
major seasonal events. The circulars have proven to be a very effective 
promotional medium because they enable the Company to bring to the 
attention of its customers, its broader selection of both new and proven 
items in the fashion, staple, and hard-line departments. They are dis- 
tributed nationally in more than one edition to take into account the English 
and French languages, as well as regional differences in merchandise 
requirements. 


Many stores take advantage of the coverage achieved by their local 
radio station to supplement their newspaper and circular advertising for 
major sales events. Special promotional programmes, including contests, 
are developed on a regular basis for the shoppers’ restaurants, the auto 
service units, and the credit operations. 
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FINANCE 


A. VICTOR ROWLAND 
Director of Finance and 
Treasurer 


Finance, under the direction of the Director of Finance & Treasurer, 
A. Victor Rowland, is concerned primarily with meeting the accounting 
needs of the stores and the financing of the Company’s growth. 


Every store is equipped with its own office where the receipts of the 
day’s sales and the expenses of the operation begin to concentrate. From 
here they move in document form to the Company’s Head Office for record- 
ing and payment, as well as for reporting and analysis. The flow of approxi- 
mately one million invoices annually for the purchase of merchandise is 
another major source of the accounting workload. In addition there are 
the accounting duties required of every public company to meet govern- 
mental and management requirements. 


The Treasury administers a number of services to the employee and 
protects the corporate assets. Several major benefit plans of a contractual 
nature, for example, group insurance and pension plan, are administered 
here as well as the executive, store manager, and staff payrolls. The cor- 
porate portfolio of insurance policies calls for specialized knowledge of 
coverages against losses from fire, liability, business interruption, and 
theft. The management of cash requires special attention for its safe- 
keeping and the investing of excess funds for the short term. 


The Finance Division took delivery of an IBM 360 computer early in 1967 
and a more complete data processing section has been developed. The 
potential for data processing equipment in retailing is very great, with major 
fields for emphasis in processing invoices for payment, preparing internal 
operating reports, and inventory management. 


The expansion programme creates a demand for funds to fixture the 
new stores, to stock the added selling area with merchandise, and to meet 
the needs of the additional credit accounts receivable. The Company 
generates sufficient funds through its cash flow to meet its requirements 
for store fixtures and inventory. The demand for funds created by the 
credit operation has been met by the debenture issues. 
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EXPANSION 


RICHARD W. MARVELL 
Vice-President, Store 
Expansion 


The objective of the Store Expansion Division is to provide a growing number of stores that 
will increase the Company’s share of its market. Richard W. Marvell, Vice-President, Store Expan- 
sion, is responsible for meeting this objective with an annual capital budget that provides for the 
opening of new stores, the enlarging of existing successful stores, and maintaining the fixtures 
of the remaining stores at a high level of efficiency. 


The characteristics of the large suburban department store are designed to meet the require- 
ments of the customer of today. With its larger selling area all on one floor, the new unit provides 
the customer with the convenience of having a broader range of merchandise from which to choose 
in a most accessible manner. The interior decor gives strong departmental identification, which 
also makes shopping a pleasant experience for the customer. Check-out stations offer a quick 
cashier service to complete the purchasing of merchandise. The new type of store has a large 
parking area immediately adjacent to it, from which there is ready access to main thoroughfares. 


The Company’s two Real Estate Managers, Hamish P. Mercier and Peter E. Keen, are respon- 
sible for the location and leasing of store premises. These can be sites which are developed 
completely by Zeller’s, as for example the store opened at Midland, Ontario during 1967. A building 
of 82,900 square feet in gross area is now located on 15 acres of land which were without municipal 
services when they were purchased. The site has been fully serviced and the building erected 
and occupied by a 61,200 square foot Zeller’s store and a 21,/00 square foot national chain food 
store, with parking for over 900 cars. Alternatively, a new store can form part of an existing 
shopping centre, as occurred during 1967 at Bridgewater and Sydney in Nova Scotia and at St. © 
Eustache in Quebec. 


Charles P. Mulhern, Planning & Development Manager, is responsible for the construction 
and fixturing of all new, enlarged, and remodelled stores. The stores which are being opened 
today are equipped with the newest in metal counter fixtures, designed to present merchandise 
to the customer in the most attractive and convenient manner for self-service shopping. A great 
deal of attention is given to the design of the exterior of the building by Paul Fleury, Chief Architect, 
as well as to the interior finishing, using colour extensively for wall decor and signing. 


The typical new Zeller’s store is being located in the large suburban markets of both the 
metropolitan and smaller centres across Canada. These are areas of growth potential because of 
increasing urbanization and a high rate of family formation. Present plans call for the capital 
budget of the Store Expansion Division to be larger in the coming years in keeping with the Com- 
pany’s growing resources and its intention to maintain a consistent programme of expansion. 
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HAMISH P. MERCIER PEVERVEwiKEeEN CHARLES P. MULHERN PAUL FLEURY 
Real Estate Manager Real Estate Manager Planning and Development Chief Architect 
Manager 


Selling Area in Square Feet 


Shopping Average Size 
No. of Downtown Centre Total of New Stores Capital 

Year Stores Locations Locations Company Opened Expenditures 
1958 67 49 18 683,400 13,000 $1,842,000 
1959 69 49 20 798,000 13,100 1,263,000 
1960 80 51 29 966,800 14,700 2,594,000 
1961 94 5/7 3/ 1,231,900 16,200 2,660,000 
1962 100 60 40 1,372,500 20,700 1,777,000 
/ 1963 100 ae 43 1,486,100 39,300 1,325,000 
1964 103 57 46 1,630,900 31,400 1,442,000 
1965 106 58 48 1,741,700 37,100 1,349,000 
1966 110 58 De 1,992,600 54,900 2,198,000 


1967 iz of 59 2,122,200 38,000 1,609,000 


PERSONNEL 


THOMAS H. BURDON 
Vice-President, Personnel 


The Personnel functions of the Company are directed by Thomas H. 
Burdon, Vice-President, Personnel. 


As aresult of the Company’s continuing expansion, the supervision of 
all field personnel activities and the Management Training Programme has 
been divided on a geographical basis under two Personnel Managers. A 
bilingual Personnel Manager has been added to supervise the eastern area 
which includes the Province of Quebec. 


Approximately 150 men enter the Management Training Programme 
annually. From this group will be developed the Store Managers, the Buyers, 
and the general management personnel for the Company’s needs in the 
years ahead. Career opportunities for female employees also exist in store 
management, personnel supervision, and the Buying Division. Trained 
people behind every management position provide the personnel required 
by the Company’s expansion programme. 


Effective communications are important not only to the vigour and 
flexibility of the Company as it expands, but also to efficient teamwork, 
and to harmonious employee-management relations. A positive employee- 
management working relationship encourages and sustains a natural 
interest on the part of all employees in striving to achieve the Company’s 
aims. It is Company policy to provide recognition of performance, oppor- 
tunity for promotion based on productivity, and incentive bonus earnings 
for all regular employees. 


A wide range of employee benefits provides support and assistance 
of various kinds towards personal security for the employee during employ- 
ment and into retirement. All benefit plans are reviewed regularly and 
updated to fit them more closely to the changing needs of the employee, 
while ensuring there is a practical relationship with government social 
legislation and the Company’s ability to meet its share of the cost. 


112 STORES 
SERVING 
CANADIANS 
FROM COAST 
TO COAST 


WESTERN CANADA 


Winnipeg (4) Edmonton (2) New Westminster 
Moose Jaw Jasper Place Kamloops 
Regina Burnaby (2) North Surrey 
Calgary (2) Port Alberni 
ONTARIO 
Barrie Kingston (2) Oshawa (2) 
Belleville Kitchener Ottawa (2) 
Brantford Lindsay Pembroke 
Brockville London (2) Peterborough 
Chatham (2) Midland Port Arthur (2) 
Cornwall Newmarket St. Catharines (3) 
Fort William Niagara Falls St. Thomas 
Galt North Bay Sarnia 
Grimsby Oakville Sudbury (2) 
Guelph Orillia Toronto Area (10) 
Hamilton (2) Trenton 
QUEBEC 
Chateauguay Jonquiére Sept-lles 
Chicoutimi Montreal Island (10) Sorel 
Drummondville Quebec (4) St. Eustache 
Duvernay Rimouski St. Hyacinthe 
Granby Sherbrooke (2) Trois-Rivieres 
Hull 
ATLANTIC PROVINCES 
Bridgewater Sydney Bathurst 
Dartmouth Truro Fredericton 
Halifax (2) Yarmouth Moncton 
Kentville Charlottetown Newcastle 

Saint John 


New Glasgow 


ZELLERS 


FOUNDED IN MONTREAL IN 1931 


